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THE CASE FOR

Prospects Referrals Management

Process

Themodern firm will not benefit by a CRM or Practice
Management system alone. The challenge will be to
OURNEY | implement solutions that connect all business

| functions and improve business processes.

Opportunity

‘ Management
Marketing
Automation CLIENT

Automation
Integration
Process

‘ Practice
Targets & Management

Creating a single data entry point and integrated flow for prospect and
client information, will be a key driver for improving sales, client
service and compliance documentatiith SymConnect deployed as
the prime unified database integrated to the firms practice
management system the firm can maintain and access data with the
knowledge that key systems are being maintained. Integration is
managed through the SymConnect database.

Leads

SymConnect can also manage data between the SymphonyCRM and
others systems such as HR, Tax, Financial Planning, Document
Management, D&B and Fame

SymphonyCRM uses the Sugar plutpr Microsoft Outlook, which
supports Microsoft Outlook 365, 2013, and 2010, provides the ability
to perform the following actions

Synchronize Contacts, Appointments, and Tasks between Microsoft
Outlook and SymphonyCRM

Archive email items from Microsoft Outlook with SymphonyCRM
Organisations, Journals, Service Requests, Individuals, Suspects, and

‘ '\' SYMPHONY Opportunities. View SymphonyCRM records Microsoft Outlook and

create Organisations, Chronicles, Service Requests, Individuals,
Suspects an@pportunities.
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8 Outlook
Client management
Reviews

Client intelligence
Windows of opportunity

Risk assessment
Practicecompliance

Matters
Opportunities

Clients
Prospects
Employees

Utilization

Automated creation
of PM records and
detailed analysis of
business
development
function

Engagement process

Prospects, Clients

Partners, Referrers, Associates
Opportunity management
Forecasting

.\$\§R\;MPHONY

Lead management
Marketing automation
LinkedIn
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PORTAL

Financial Relationship
Management

Document Management

ACCOUNTING & AUDIT
Key data maintenance
Data intelligence

@ £ SYMPHONY @

CONNECT

Creation of new
employee records
for multiple
platforms

Reviews
Leave Professional
Management Development

Candidates
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TAX

Key data maintenance
Data intelligence
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ONLINE DATA
D&B
Fame
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ComprehensivBusiness Transformatidor Professiongbervices
Firms

We aim to see the whole picture. We analyse, we work to
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transformation strategy aligned to your business ambitions

TheSymphony design methodology is logical, clear, and incisive.
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why. This ultimately makes your business technology work to

maximum advantage

We analyse your business in forensic detail. Because when
e2dz2Q¥S Tl Ooudzrft fte RSTFAYSR UKS Ada
understandwhat changes must be made and why

Moving forward, we maintain the momentum, building on our
partnership with you to develop new solutions that deliver ROI
and support the changes and growth of your firm
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future-ready. So every part of your business can be easily

harnessed to deliver growthtand to enable change, not hinder

it.
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